
EVALUATE 
UNCERTAINTIES

Facilitated meetings of a wide range of stakeholders to
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Facilitated meetings with smaller groups around each identified uncertainty to2

Brief one on one sessions with individuals to3

Monte Carlo simulation to aggregate all 
that data from all those individuals4

Coherent, transparent and numerical evaluations of individual uncertainties5

Describe the 
process so 
everyone 
knows how it 
will work

Confirm the scope, by
Brainstorming 
uncertainties 
(risks and 
opportunities)

Prioritising them in a 
way that gives every 
stakeholder a voice, 
not just leaders

Agree a fact base,
to reduce the 
influence of folklore 
on the outcome

Develop estimates of chance and impact (3-point estimates) for each of

The original 
uncertainty

Deconstruct it into more 
granular components,
to make estimates more precise 
when we come to them

Brainstorm 
what options 
exist to treat it

Calibrate
and improve 
individuals' 
estimation skills

! !Does it get better 
or worse if left 
alone for a year?

For each 
potential 
treatment 
approach

What is 
that likely to 
cost, and

What 
residual 
uncertainty 
will remain

So everyone uses the same words to mean the 
same thing and everyone understands uncommon 
terms that we need to describe the process

Develop a common language to discuss uncertainties

For each uncertainty, 
evaluations of one or 
more options to 
treat them

A transparent and numerical view of the 
organisation's overall uncertainty profile. So 
the organisation can make rational 
decisions how best to use resources

Retaining information 
about how much 
crowd members 
agree with each other

Outputs, all 
based on the 
whole crowd

Determine who else 
we need to bring into 
the process 
(repeating the 
meeting as needed)


